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Agenda

• Introductions and virtual housekeeping

• Impact and governance; Hugh Swainson, Buzzacott

• Social Value, Social Accounting and Social Value Management practice; Catherine Manning, Social 
Value UK

• Reporting on Impact; Edward Finch, Buzzacott

• Q&A 

• Thank you and close



Part one; 
Impact and Governance 

Hugh Swainson, Buzzacott



Cancer Research UK: case study

• “Our mission to support people affected by cancer 
through life-changing research remains critical.”

• “Our vision: To bring forward the day when all cancers 
are cured.” 

• “Our ambition: To accelerate progress and by 2034 see 
3 in 4 people surviving their cancer for 10 years or 
more.” 



Challenges to reporting impact

• Charities are often part of an eco-system, so 
how directly linked are actions and results? 

• Reporting outputs and not impact

• Impact can often be subjective to the user 

• Engaging readers in the mission



Examples of measuring impact

More straightforward outcome measures More challenging outcome measures

• Youth support charity: X% of our service 
users said they were more informed

• Mental health charity: X% of our users said 
that their mental wellbeing had improved

• Membership charity: We supported X 
members and had a successful advocacy 
project

• Advocacy charity: We successfully 
implemented new industry guidelines. 

• Employment/skills charity: X% of people 
that have been through our programme 
have been in employment for over 1 
year

• Ex-offenders charity: X% of our service 
users have not reoffended for one year 
from using our service

• Clean water charity: X more people now 
have clean water following our work in 
202Y

• School: Our school has a positive 
Progress 8 score of 1.14 in 202Y



How successful was the impact achieved? 

• There isn’t always an easy measure of impact

• Focus on what change you are trying to make in beneficiaries lives

• Setting targets

• Obtaining sufficient data



Trustee responsibilities

• Public benefit requirements • CC3 The Essential Trustee: What you need to 
know

• CC3a Charity Trustee: What’s involved 

CC3 Extract: Ensure your charity is carrying out its 
purposes for the public benefit 

You and your co-trustees must make sure that the 
charity is carrying out the purposes for which it is 
set up, and no other purpose. This means you 
should: 

• ensure you understand the charity’s purposes as 
set out in its governing document 

• plan what your charity will do, and what you want 
it to achieve 

• be able to explain how all of the charity’s activities 
are intended to further or support its purposes 

• understand how the charity benefits the public by 
carrying out its purposes.

Spending charity funds on the wrong purposes is a 
very serious matter; in some cases trustees may 
have to reimburse the charity personally.

• Extract from Charity Commission Public 
Benefit guidance: 

• Managing the risk of harm to the charity’s 
beneficiaries

• Deciding who benefits  

• …making decisions: 

• that ensure that your charity’s purpose 
provides benefit  

• that manage risks of detriment or harm to 
the charity’s beneficiaries or to the public in 
general from carrying out your charity’s 
purpose 

• about who benefits in ways that are 
consistent with your charity’s purpose 

• that make sure any personal benefits are no 
more than incidental.



Demand for impact measurement
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Opportunities and challenges with impact measurement 

Challenges

• Does it help the way management actually 
deliver services?

• Are any decisions actually made off the back of 
it? 

• Is output information enough without impact? 

• Cost

Opportunities

• Helping the Board to deliver the 
organisation’s purpose

• Helping management to deliver the 
organisation’s purpose

• Engaging stakeholders

• Organisational resilience 

• Growing funding 



Running a business vs. a social organisation 
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Comparing impact with finances
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5 steps boards can take for better outcomes
https://www.pioneerspost.com/business-school/20200211/rethink-your-governance-boost-your-social-impact-five-steps-boards-can-take

1. Understand your impact

2. Clarify your strategy

3. Find – or develop – the right skill set

4. Create (and question) reporting mechanisms 

5. Set accountability processes and review your culture 

And keep it real! 

https://www.pioneerspost.com/business-school/20200211/rethink-your-governance-boost-your-social-impact-five-steps-boards-can-take


Social Value, Social 
Accounting and Social 

Value Management 
practice 

Catherine Manning
Social Value UK



www.socialvalueuk.org

@socialvalueuk

Partners and Pioneers:

Training Events
Assurance and 
Accreditation

Tools Campaigns



www.socialvalueuk.org

@socialvalueuk

Our vision

SVI Global Network Mission: To change the way the world accounts for value

A world where organisations are accountable for their impact on people 

and where decisions are made to improve wellbeing, equality and the 

environment



www.socialvalueuk.org

@socialvalueuk

Inspiring Impact 2018-21

Inspiring Impact is on a mission to make good impact practice the norm by 
creating a culture of continuous improvement among voluntary organisations

Inspiring Impact supports people who work and volunteer for charities, funders, and social 
enterprises across the UK. We provide free online resources, peer learning networks, and 

grant funding, so you can plan, understand, and improve your impact

https://www.inspiringimpact.org

https://www.inspiringimpact.org/get-involved/join-a-peer-network/


What is Social Value 



www.socialvalueuk.org

@socialvalueuk

What is social value? 

British Standards

“…the generation of personal 

and collective wellbeing over 

the short and long term”

“…the result and purpose of 

sustainability”  which “…. 

concerns the achievement of 

optimal societal wellbeing 

(social value) over the short 

and longer term” 

(Copyright BSI UK, 

BS 8950:2020 

Guide to enhancing

social value)

the Public Services Act 

(2012) England & Wales 

refers to social value as:

“…to require public 

authorities to have regard 

to economic, social and 

environmental wellbeing 

in connection with public 

services contracts; and 

for connected purposes.’”

UK Government Social Value International

“…the quantification of the 

relative importance that people 

place on the changes they 

experience in their lives. 

Some, but not all of this value 

is captured in market prices. It 

is important to consider and 

measure this social value from 

the perspective of those 

affected by an organisation’s

work.”



www.socialvalueuk.org

@socialvalueuk

What is Social Value - SVUK say…

• People experience changes to their wellbeing 

(different aspects of wellbeing are outcomes)

• Some changes are more important to people 

than other changes

• Social Value is the quantification of the 

relative importance that people place on the 

changes

• SROI uses financial proxies to quantify the 

relative value of outcomes
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‘How to do it’ - Methods for 
accounting for Social Value



www.socialvalueuk.org

@socialvalueuk

Lots of approaches, increasing 
recognition and convergence



www.socialvalueuk.org

@socialvalueuk

Underpinned by 

2 key propositions:

➢ Accountability

➢ Maximisation

• Cycle of continuous improvement

• It’s a framework of Principles. Not a 

tool.

• It’s a series of questions. 

• It’s a way to help structure thinking.

• It is for decision making

The Principles of Social Value 



The impact questions

Maximise Your Impact - A Guide for Social Entrepreneurs - Social Value UK

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer 

segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to 

happen)?

What is the relative importance of the different changes in 

outcomes?

How long do we need to measure the outcomes for? 

How much of the change in each outcome is caused by our 

activities?

Which outcomes matter to the people who have been affected? 

(and we should manage)  

https://socialvalueuk.org/resource/maximise-impact/


www.socialvalueuk.org

@socialvalueuk

Impact Management Cycle

• Plan - Goals and outcomes 

• Do - Data collection and 

targets

• Review - Analysis of results 

• Revise - Consider options 

for revising products and 

services

• MaximiseYourImpact.24.10.17.

pdf (socialvalueuk.org)

https://socialvalueuk.org/wp-content/uploads/2017/10/MaximiseYourImpact.24.10.17.pdf


www.socialvalueuk.org

@socialvalueuk

Standards and certification

Social Value 
Management 

Certificate 

SDG Impact Standards for:
• Private Equity Funds
• Bonds
• Enterprises



Who is ‘doing it’?



www.socialvalueuk.org

@socialvalueuk

Types of reporting

• Types of report:

– Social value

– SROI

– Impact reports 

– Assured reports 



www.socialvalueuk.org

@socialvalueuk

Funder practice



www.socialvalueuk.org

@socialvalueuk

Organisational practice

https://www.pioneerspost.com/business-school/20210423/without-measuring-your-impact-you-will-never-make-real-change

Impact data “helps us to improve our 
services, make good decisions, make 

decisions on where to invest, 
decisions on where to resource and 
our data helps us to understand our 

stakeholders.”

Social Value Management Certificate Directory

“Continuous improvement is a core 
value of Supply Change and we are 

constantly reviewing our activities to 
deliver the best value”

“As we learn more from our 
interactions within the 

community we begin to see 
patterns of issues and what 

drives them.

‘We now use data in almost all decision making about the 
services and the organisation’s strategy. We are more 
confident about what we deliver and the difference it 

makes. We are also more able to question what works best 
and to make decisions and changes quickly, based on the 

data.’

https://www.pioneerspost.com/business-school/20210423/without-measuring-your-impact-you-will-never-make-real-change
https://www.socialvalueint.org/svmc-directory


www.socialvalueuk.org

@socialvalueuk

Stakeholders and culture 

If you are accountable to your stakeholders then you are 

relentlessly innovating to provide the best services for 

them”



www.socialvalueuk.org

@socialvalueuk

If we don’t?



Further 
resources 
and reading 
materials

• About Membership - Social Value UK

• Webinars & Online Events - Social Value UK

• Assurance & Accreditation - Social Value UK

• Training - Social Value UK

• Guidance and Standards - Social Value UK

• Maximise Your Impact - A Guide for Social Entrepreneurs -
Social Value UK

• A new dawn in Wellbeing Measurement – 24th Sept

• Sign up for the free SVUK newsletter - Subscribe to our 
Newsletter - Social Value UK

socialvalueuk.org I @socialvalueuk

https://socialvalueuk.org/about-membership/
https://socialvalueuk.org/services-support/webinars/
https://socialvalueuk.org/assurance-and-accreditation/
https://socialvalueuk.org/social-value-training/
https://socialvalueuk.org/resources/sroi-guide/
https://socialvalueuk.org/resource/maximise-impact/
https://www.eventbrite.co.uk/e/a-new-dawn-in-wellbeing-valuation-tickets-167618069157
https://socialvalueuk.org/newsletter/


Part three; 
Reporting on Impact

Edward Finch, Buzzacott



What to include when measuring impact?

• Theory of change

• Completeness of information

• Sources of information 

• Integrity of information 



Systems for measuring and reporting impact

• Excel based? 

• Accredited systems (SVUK)

• Sametrica

• Sinzer

• Social Profit Calculator

• Reporting from the system

• Reporting for programme management

• Overall management reporting

• External reporting



Reporting impact in charity accounts

“Charities are encouraged to develop and use impact reporting (impact, arguably, being the ultimate 
expression of the performance of a charity), although it is acknowledged that there may be major 
measurement problems associated with this in many situations.” (Charities SORP)

• Link to whole business model – SORP encourages bridging between narrative and the numbers

• Reference to risk management, reserves policies, viability/ going concern

• Especially relevant for e.g. digital pivots in response to COVID-19?







Progress over time – The NOW group



Impact assurance

• What can we do to manage scepticism about the claims made in broader reporting?

• Validate specific assertions in Trustees’ Annual Reports?

• Work toward a standard for financial statement auditors’ reviews of impact claims?



What are the benefits?

Independent validation

• A feature of many social value methodologies

• May help with commissioner acceptance

• Third line of defence against accidental error

“Management letter” improvement etc.

• Identify areas for improvement

• Spot and correct flaws in model

• Critical friend with outside perspective



What is involved?

• Specific purpose and target audience

• Three “types” of assurance:

• Confirming the methodology conforms to standards

• Confirming that the model “works”

• Confirming that the data have been appropriately recorded and processed

• But extent might vary



CASE STUDY – Community Transport Social Value Toolkit

Toolkit developed by ECT Charity 

• Built on prototype of London CT Forum

• Funded project with an On Purpose Associate

Toolkit consisted of:

• A guide setting out detailed rationale

• An Excel workbook with instructions

• Narrative explanations of how the toolkit might be used



Buzzacott’s review of the Toolkit

• Type 2 – our report only covers mechanics and logic

• But did discuss Type 1 issues

• And will look to assure ECT on Type 3

• Happy for CT’s using toolkit to refer to the assurance we have provided as long as its scope is clear 



How might we take this further?

• Type 1 assurance under a recognised framework?

• Type 3 assurance for individual CT’s

• Review of sector aggregation of figures?



Q&A



Edward Finch, Partner

+44 (0)20 7556 1411
finche@buzzacott.co.uk

Get in touch

Hugh Swainson, Partner

+44 (0)20 7556 1389
swainsons@buzzacott.co.uk

Catherine Manning, Social Value UK

+44 (0) 151 703 9229
catherine.manning@socialvalueuk.org

mailto:finche@buzzacott.co.uk
mailto:swainsons@buzzacott.co.uk
mailto:Catherine.manning@socialvalueuk.org


Thank you for 
attending!


