
 

 
 

 
 

 

Midday on a Monday Q&A – 6 April 2020 

Questions Answers 

Coronavirus Business Interruption Loans (CBILS) 

What has typically been going wrong with CBILS 

applications so far? 

There has been a disconnect between what the 

applicants have been providing the lenders and what 

the lenders require in order to approve a loan. The 

government guidance has been vague and therefore 

not helped applicants. In summary, you need to 

provide a clear story outlining how Coronavirus has 

impacted your business in the short-term and how 

you expect trading to return to normal. This needs to 

be supporting by robust financials including a cash 

flow forecast, which is where we have seen a lot of 

frustration from the lenders as these are not up to 

scratch.  

Will having a significant loan in place already impact 

my ability to get a CBIL? 

In theory no but you will still need to be able to 

demonstrate you can repay both your current loan as 

well as the CBIL loan going forward. In this 

circumstance, we have seen other lenders who are 

not part of the approved CBILS list offer capital 

repayment holidays on existing loans. We would 

recommend, in the first instance, having that 

conversation with your lender rather than seeking 

additional borrowings. 

How much information should I provide on 

application? Should I just submit the standard form 

and wait until additional information is requested or 

act more proactively? 

Our advice would be to make the application as easy 

as possible for the bank to process and make their 

decision. Any key issues or points, which the bank will 

need to consider, should be highlighted so they can be 

dealt with as soon as possible. If you need support to 

prepare this, our specialist team can help – click here 

for more information. 

The Chancellor stated that 1 of 3 primary reasons for 
these loans was to buy stock. In a standard year, a 
business wouldn’t need to pre/bulk-buy excessive 
stock, but with stock shortages due to COVID-19 they 
now need to. Therefore the standard lending terms 
(repayment calculations) don’t work. But if you used a 
simple cashflow forecast then you can see the safety 

While stock is one of the reasons listed, the metrics 

that banks use to assess whether you’ll be able to 

repay the loan is past performance. This is because, 

while you may increase your stock levels, there isn’t 

any guarantee it will be sold and therefore manifest 

itself into additional profits/cash flow to repay the 
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of repayment. Are any banks taking a view like this or 
are they all focussed on past results? 

loan. Overall, most lenders are looking at pre COVID-

19 performance as the guide as to whether you’ll be 

able to meet the repayments.  

If one lender turns a business down, can the business 

approach other lenders within the scheme? 

Yes, there is no problem with this. However, you will 

want to consider carefully the reason why your first 

application was turned down. 

Coronavirus Job Retention Scheme (CJIRS) 

Can furloughed employees take part in 

courses/training/CPD while furloughed? 

Yes, providing they are paid at least the NMW/NLW 

while training. 

Can an employer delay making payment to employees 

until they receive funding from the scheme? 

This depends on the wording of an employee’s 

contract. However, it is unlikely that the contract 

allows for a delay. Therefore, an employer who is 

unable to pay until the grant is received should seek 

an agreement with the employees to delay payment.  

It is important to ensure that an employee provides 

their signature indicating agreement to the delay. 

Can past overtime be included in calculations for 

grants? 

The latest update suggests that past overtime can be 

included. However, this raises contractual issues, since 

in effect past payments are being furloughed and it is 

believed that additional employee agreement is 

needed for this. Clarification is required on this point. 

When will the Job Retention Scheme portal open? The latest update states that it is expected that that 

the portal will be available by the end of April. 

Other 

What is the current timeframe on receiving funding 

via the equity (VC/PE route? Any quicker than usual?) 

PE buyout deals are currently on pause so we would 

not expect deals to resume until the second half of 

2020. For VC deals, the investors we have spoken with 

recognise an urgency but have various processes they 

need to go through to make an investment so these 

processes are still likely to take a while. Having a 

strong proposition and handle on numbers will help 

speed the process as much as possible. 

 


