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Agenda

• Introductions

• The digital landscape

• Understanding stakeholders behaviours 

and needs

• Unlocking insights you may already have

• Managing a digital organisation

• Q&A / Surgery



Introductions 

• Why are we here

• Chatham House rules

• To share and learn

• Interactive

• To each other



What do we mean by ‘Digital and Transformation’?

1. The Enterprisers project

“Digital transformation is the integration of digital technology into all areas of an organisation, fundamentally changing how you 
operate and deliver value to stakeholders. 

It's also a cultural change that requires organizations to continually challenge the status quo, experiment, and get comfortable with 
failure.” 1



Seven Lenses on the digital 
imperative

1. Changing stakeholders behaviours and 

needs

2. Digital Channels to market / touchpoints

3. Data – a missed opportunity

4. Agility and innovation

5. Disruption

6. Emerging technology trends

7. Digital in all we do



An internet minute

2019 2020



The Digital landscape

• Mobile first

• Online reputation and brand validation

• Loss of control over reputation messaging

• Social platforms 

• Online interaction – Chat / Webbots

• Speed of change

• Emerging technology



Seven priorities for transformation

2. The ADBL



Transformation

• Survey – organisational imperatives

• 55% evolving stakeholder behaviours / preferences

• 53% growth opportunities

• 49% increased competitive pressure

• 42% new standards and compliance

Survey - Leadership

CMO

CEO

CIO’s tend not to feature -



Understanding stakeholders - personalisation

https://www.buzzacott.co.uk/

https://www.buzzacott.co.uk/


Personalisation



Understanding stakeholders personas



From your stakeholder’s lens – the digital journey map



Unlocking insight data silos

• Finance

• CRM / Marketing

• HR

• Multiple databases

Internal

• Website analytics

• Social media

• Linked in

• Glassdoor

• Review sites

Social

• ONS

• Govt indicesExternal



Analytic tools



What makes a digital leader?

• Digitally fluent

• Curious

• Experimental

• Compliant





Innovation circles / Hackathons

Drives the progress, organisation, 

documents and delivers

Subject matter 
experts

Project 
management

Technology 
experts

Those that do the work, understand the 

requirements, legislation, suffer the 

current pain

Understands current tech 

and the art of the possible





Agile vs Waterfall



20 ways for non profits to transform



Questions / Surgery



Get in touch

David Fardell
Managing Director –
Buzzacott Giving Solutions

fardelld@buzzacott.co.uk

www.linkedin.com/in/davidfardell1

@farders

020 7556 1200 / 07976 736458

David has more than 25 years’ experience in technology, digital, finance and operations. 

Since 2003 David has headed up Buzzacott’s internal finance, technology, compliance and administration 
teams, where he oversaw considerable workflow, operations redesign and change management projects. 
David is a qualified accountant who  also holds a digital leadership and privacy diploma. He is a passionate 
advocate for change, security and privacy and  has considerable expertise advising clients in the not for 
profit sector on these matters.

Through his experience, David can provide advice that goes well beyond the technical and considers 
clients’ organisations as a whole. He and his team  assist clients with: 

• Technology and digital strategy

• Organisational process 

• Workflow and efficiency

• Business intelligence 

• Information security, safety and privacy

David also specialises in helping clients find a solution on philanthropy, mainly through Blackbaud 
products, for which, Buzzacott is the UK and European partner. His clients include charities and 
foundations, local authorities, research organisations, social aid organisations and Livery Companies based 
not only in the UK but all over Europe and the Middle East. A passionate advocate of improving 
organisations through the appropriate use of technology to ensure that effort is geared towards mission 
rather than a slave to the machine. 

Outside of Buzzacott, David is the lead clarinettist in a community military band and a passionate skier, hill 
walker and lover of the outdoors and high places. He is also a chauffeur and banker to his two teenage 
daughters!
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