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LETTER FROM

Managing Partner
Amanda Francis

The
trusted
alternative.

Welcome to the second issue of
Beyond the Numbers where we
review some of the events of the
last six months and consider what
is yet to come.
Since the last edition, we
have seen the Chancellor’s
2016 Budget introduce a mix
of positive and unexpected
changes for our charity,
private client and corporate
clients in particular. Welcome
news included a reduction in
Corporation Tax from 2020
while, at the other end of the
spectrum, the Government
introduced higher rates of
Stamp Duty Land Tax.

Buzzacott offers market-leading
expertise to the financial
services sector.
Our specialist understanding
of the sector, combined with
our technical skills in regulation
and compliance, mean that we
can provide a comprehensive
outsourcing service for a number
of services – from regulatory
reporting, HR, payroll to company
secretarial requirements.

We can offer support that
minimises risk, saves time and
optimises resources.
From start-ups to established
global organisations, Buzzacott’s
financial sector advice delivers
regulatory peace of mind, and
cost-effective accounting for
competitive advantage.

We are always striving to
ensure that our offer is in line
with our clients’ needs and
expectations. In this edition
we examine how the Private
Client team has restructured
its internal processes to

Get in touch:
David Jarman
Partner, FCA Regulated Firms
+44 (0)20 7556 1262
jarmand@buzzacott.co.uk

Peter Chapman
Partner, FCA Regulated Firms
+44 (0)20 7556 1415
chapmanp@buzzacott.co.uk

Audit • Accounting • Taxation • FCA reporting • Payroll • Expatriate tax • HR • Company secretarial

provide a more responsive
service and we introduce Mark
Taylor - our new Partner and
Head of Tax Investigations
and Dispute Resolutions who will be driving this area
of our business forward. The
restructure and the addition of
Mark are just two examples of
how we are adapting to better
respond to our clients’ needs.
At Buzzacott we are proud
that our clients range from
‘nuns to hedge funds’. In this
issue, we explore how, despite
being so very different, these
two groups of clients often
face very similar challenges.
In other articles we examine
the life cycle of a global

assignment, review the results
of our leadership development
roundtable with some of the
UK’s leading HR professionals
and explore the effects of
recent technological innovation
on businesses. We also share
with you news of our internal
photography competition
which saw our teams getting
very creative behind the lens
– the winning picture is on the
front cover.
Looking to the future, what
does it hold? Potentially the
result of the Brexit vote will
bring new challenges. Like
everyone, we await the result
and, of course, we will keep you
updated on the possible impact.

In the meantime, I do hope you enjoy this edition of
Beyond the Numbers. I look forward to receiving your
feedback and, on behalf of all at Buzzacott, I thank
you for your continuing support.

Amanda Francis
Managing Partner
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Get in touch:
Have you ever wondered why technology is so important?
Just take a look around you; we are living in a society
that is powered by technology. You would certainly be
hard pressed to find someone who doesn’t rely on it
directly or indirectly. A new car, ecological living, learning,
communicating – technology is all encompassing.

Simon Wax
Partner, Corporate &
Business Services
+44 (0)20 7556 1231
waxs@buzzacott.co.uk

Technological
innovation

There will certainly be huge
leaps in the sector, but the
latest Fintech100 index of
leading players shows just how
unpredictable the sector is.
Although the list featured 18
British companies, it is hard to
overlook the fact that despite
having a fraction of the UK’s
population, both Australia and
New Zealand have 10 entrants
while China had seven.

Rise of artificial
intelligence (A.I.)
and robots

The impact on business
At the beginning of 2016 a
number of tech predictions
were made; here Simon Wax,
Corporate & Business Services
Partner with a specialism in
tech & media, takes a look at
those impacting businesses
and how they are shaping up.

The business of cloud
The staggering number of
people taking advantage
of cloud-based platforms
is shaping a new digital
landscape. 2016 is likely to
see more businesses making
the move from costly age-old
systems to pay-as-you-go
cloud-based platforms. Put
simply, the cloud is helping
businesses become more agile,
cost-efficient and innovative.

Having already provided a new
infrastructure blueprint for
businesses, the cloud is likely
to infiltrate other areas of the
industry in 2016 – think cloudbased crowdfunding platforms.
These ‘fundraising’ platforms
are already helping startups find
the capital they need (more so
than you would think). Consider
this: the crowdfunding industry
grew from $6.1 billion in 2013
to an astounding $34.4 billion
in 2015 – a 564% increase. Over
the next year such platforms
are likely to continue to skyrocket in popularity and sway a
number of factors from investor
behaviour, regulation and tech
innovations.

The digital age of
fundraising
More charities are converting
their websites to ‘responsive
designs’, meaning that they are
easily accessible and viewable
via mobile phones. Studies
reveal that responsive websites
have, on average, a 34% higher
conversion rate for their goals.
In light of this, 2016 looks
set to play host to the age of
digital fundraising.
The digital transformation of
the sector has seen a number
of charities build mobile
fundraising apps. It’s not just
websites that charities are
revamping; it’s also the way that
people give.

2016 is already a big year
for mobile and digital wallet
payments – think about how
many people you’ve already
seen using their phones as
payment. This is a trend that
will likely revolutionise the notfor-profit sector and the way
that fundraising is approached.
Already there are a number of
mobile apps which are making
fundraising all the more easier.

Britain set to be world
leader in ‘fintech’ space
The UK Government has
announced its support for
developing the UK into a world
leader in the fintech sector.

British fintech generated £20
billion of revenue in 2014,
with the UK and Ireland being
the fastest growing region for
fintech investment in the world.
Of particular interest is the
staggering growth of Bitcoins
and other virtual currencies,
with more and more banks and
technology businesses investing
in blockchain and other financial
platforms. This trend is likely
to transform how business
transactions are carried out
over the next year or so. As this
trend gains speed, will 2016 be
the year that Britain becomes a
fintech world leader?
Despite this rush of support
from the Government, it is
unlikely that the UK will become
a world leader in 2016.

On the consumer front,
major tech companies
including Google, Facebook,
Amazon and Twitter have
made huge investments in
A.I. Digital assistants such
as Apple’s Siri are just the
beginning. Facebook founder
Mark Zuckerberg is said to
be building his own A.I. bot
to help him run his life more
efficiently, his plans are to
teach it to understand his
voice to control everything
in his home – music, lights,
temperature and so on.
Although developments in
A.I. are still very much in the
early stages, this is definitely a
sector to keep tabs on. In the
future A.I. technology will likely
impact the way businesses work,
with possible uses including
personality profiling, recruitment
matching and marketing.

While 2016 will see further
advancements in this field, it
is doubtful that over the next
year A.I. and robots will become
regular fixtures in business and
people’s everyday life.

Cyber security industry
under threat
The demand for cyber security
knowledge and products will
grow significantly in 2016
to protect citizens and the
national interest. The world
of technology continues to
grow at a groundbreaking pace
and the demand for cyber
security professionals increases
in parallel. Over the next
five years the public sector
will increase its investment
in online security law
enforcement and intelligence.
Paramount developments in
this space have created too
many cyber threats, and in
turn, there are just not enough
highly-skilled cyber security
professionals meeting the
demands of these changes. In
2016 and beyond investment
in cyber security, both in online
security law enforcement
and intelligence, will increase
rapidly to tackle this growing
problem. With nearly 300
million records leaked and over
$1 billion stolen in 2015, the
growing urgency for businesses
to invest in cyber security is of
prime importance.
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Global mobility is on the increase with more and more
organisations moving towards globally integrated
operation models in an effort to develop, retain and
attract the best talent.
Here at Buzzacott we are no exception to this and over
the years we have increasingly expanded our offering to
the benefit of our clients and our people. In fact, 2013
witnessed one of the biggest changes to our firm – we
broke our near 100-year-old tradition and opened
Buzzacott’s first office overseas in Hong Kong.

Together, Buzzacott’s Expatriate Tax Services and HR Consultancy teams help
employers managing an internationally mobile workforce handle a multitude
of individual wants and needs, as well as providing expert advice on tax and
compliance risks. Whether you are in need of specific tax, HR or general global
mobility advice, please get in touch to see how we can help.

‘Practicing what we preach’, we relocated Partner Carlo
Gray and Senior Manager Ishali Patel to Hong Kong to
lead this new venture of Buzzacott. Supported by the
resources of the 50-strong Expatriate Tax Services team
in London, Carlo and Ishali have now been expats in
Hong Kong for over two years where they help others
like themselves overcome the challenges that a global
assignment can bring. Based on Buzzacott’s expertise and
their own experiences, here we’ve given a brief overview of
the different stages of the lifecycle of an expat and what
businesses and employees should be aware of.

Get in touch:		
Struan Mackenzie
Partner, Expatriate
Tax Services
+44 (0)20 7556 1375
mackenzies@buzzacott.co.uk

The life cycle

Carlo Gray
Partner, Expatriate Tax
Services (Hong Kong)
+852 3752 8871
grayc@buzzacott.com.hk

Kimberly Bradshaw
Managing Director, HR
Consultancy
+44 (0)20 7556 1224
bradshawk@buzzacott.co.uk

of a global assignment

loyer
The Emp

STAGE 1
Pre-assignment planning
It is essential for businesses to
identify why exactly they are
launching a global assignment.
Building a business case and
clarifying the overall objective
will help employers to identify
the required skill set, select the
right candidate and increase
their chances of seeing a return
on their investment. From the
pre-assignment stage and beyond
it is essential that both HR and
Finance teams work as one to
make the process as smooth as
possible for all parties. Together
they must manage a number of
different factors ranging from
the assignment policy and terms,
budget and forecast assignment
costs, payroll set-up, crosscultural support and tax planning
opportunities (to name but a few).

STAGE 2

STAGE 3
Repatriation

On-assignment
Having officially launched
the global assignment, it is
crucial that a strong line of
communication and support is
upheld between the employer
and the employee. Working in a
foreign country can be daunting
as every aspect of the assignee’s
life will be impacted by new
responsibilities and unfamiliar
routines. On the compliance side
of things employers can help
ease the burden by providing
support on tax registration and
returns, expenses reporting
and administration.

e
The Assigne

For HR, understanding the
different stages of the lifecycle
of an expat will help them
anticipate what the assignee
will need and actively support
them with the right means.
Specific support in the form of
a mentoring program or regular
performance appraisals can help
the employee overcome any
potential hiccups along the way.

Be this two years down the line
or even 10, the procedures for
the repatriation stage are just
as comprehensive as the preassignment stage. Factors such as
repatriation tax planning for all
parties, reaffirming professional
development objectives, payroll
adjustments and a forecast of
closing costs will need to be
taken into consideration. This is
essentially a whole new global
assignment for the employer and
the employee, but this time the
assignment location is home.
Although ‘home’ may have
changed considerably during their
time abroad, HR can facilitate
this by providing regular updates
on organisational changes and
career path developments.

STAGE 1
Preparation
That indescribable feeling of
excitement of what lies ahead,
is tempered by the assignee’s
mild panic over what needs
to be done before they leave.
Most fears will be masked by
their focus on packing, finishing
work, planning their new life
and saying goodbye. When all
those tasks are complete there is
nothing else to focus on except
that fear that creeps in – the
second guessing. But that slight
window of doubt is shortlived as the excitement of the
assignee’s imminent departure
takes over – it’s time to go.

STAGE 2

Repatriation

1. Honeymoon
A new country, a new life!
The thrill of being in their new
home makes everything from
unpacking to work enjoyable –
every day is a new adventure,
full of surprises. The honeymoon
stage can be perceived as some
sort of extended holiday as
the assignee is relieved of the
responsibilities and routines of
everyday life. This momentary
idyll shrouds the challenges that
lay ahead.
2. Culture shock
The initial ‘firsts’ have now
become routine. As the
realisation that this is no
longer a holiday sets in, the
cultural differences become
more apparent. It is natural
for assignees to feel homesick
and overwhelmed by how
everyone seems to know exactly
what to do – except them.

STAGE 3

Frustrations can manifest into
anger and resentment, but most
assignees will subconsciously
develop coping mechanisms by
incorporating home comforts
into their new lives.
3. Adaptation
Without even realising, small
changes begin to happen in
their everyday life. Following
tremendous upheaval and
culture shock, the assignee is
now becoming more productive
in their new setting. Now
acquainted with the local culture,
language barriers are no longer a
big issue, and friends and social
networks have been made. With
a new lease on life, a feeling of
community and a sense of home
starts to develop.

Expats that have been abroad
for years or have completed
successive international
assignments can find the process
of returning home to be just as
difficult as the initial relocation.
The home environment to which
they are returning may have
changed significantly and their
idea of ‘home’ may not be what
awaits them when they return.
The repatriation stage is another
cultural transition, but this time
on home soil.
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The high-profile demise of Kids Company provided a
catalyst that has brought to a head the unprecedented
hostile scrutiny that the charity and not-for-profit
sector has come under in recent years.

There is a growing number of software products on
offer that include the mechanical tools to aggregate
and report the information that management, funders,
investors or other stakeholders require.

The driving
force of

social value

Sections of the media and
political parties continue to
stoke the on-going debate
on senior management pay
within the sector, criticisms of
charitable fundraising, gagging
of charities that attempt to
influence government policy
and spending decisions, and
more recently, vilification of the
sector’s attempts to generate
income commercially (as with
Age UK and its lucrative
affinity arrangements).
In order to restore public
confidence, there is no doubt
that charities must be able
to clearly articulate their call
on society’s resources – to
show how they deliver ‘social
value’. Crucially, how can we
evaluate whether charities are
creating as much impact as
possible given the resources
they receive? Here, we explore
some of the developments
in measuring and reporting,
and how these are likely to
affect all charities and social
businesses in the near future.

Evidence-based decision
making
It has been noted that many of
the driving forces behind calls
for measurement and reporting
of social value have emerged
from financial backgrounds.
Naturally, this has aroused
some cynicism among those
who work in the voluntary parts
of the charity sector. However,
finance and consumer-focused
businesses have moved into a
post-modern era, and leading
approaches to social value
measurement are of that world.
The key requirements are
collection of the right data
and the processing of that
data through categorisation
and evaluation frameworks
that support rational and
evidence-based decision
making. However, unpalatable
to many this may be,
those are the key elements
familiar to accountants the
world over – from columnar
red covered cash books to
globally rolled out enterprise
management solutions, these
are the objectives of
budgeting, accounting
and reporting systems.

Of course it has taken nearly
500 years since the death
of Pacioli for double-entry
bookkeeping to evolve into
its current form and the
emergence of social value
reporting is in its relative
infancy. However, by standing
on the shoulders of accountants
it has been possible for the
development of tools and
methodologies to support the
newer discipline to emerge at a
relatively rapid pace.
There is a growing number of
software products on offer that
include the mechanical tools
to aggregate and report the
information that management,
funders, investors or other
stakeholders require. There are
also increasingly comprehensive
and widely accepted banks of
‘indicators’ and proxy financial
values for specific outcomes
achieved. Such tools will take
away the labour of producing
results once the parameters
are established, but the
key decisions in producing
meaningful information will
arise when deciding ‘what
matters’ in the context of each
organisation’s purposes and
overall objectives.

Learning from others
There are many approaches to
identifying what to measure
(it should be ‘what matters’
as highlighted previously) and
well-established methodologies
such as Social Return on
Investment (SROI) provide
comprehensive approaches
to this. However, examples
of systematic reporting of
non-financial outcomes are
also emerging from other
sectors. Increasingly, charities
are looking to the likes of
the corporate sector with its
huge resources to develop
high quality methodologies,
measures and reporting for
inspiration in evidence-based
approaches to achieving impact.
Leading the way in the
corporate sector, the multinational French luxury goods
holding company Kering has
produced an ‘Environmental
Profit and Loss Account’ (EP&L)
with open source details of the
methodologies, assumptions
etc. used for several years. This
is a process it began in 2011
with its Puma sports goods
division, and in its 2014 EP&L
Kering reported D793m of net
adverse environmental impact.

Taking an evidence-based
approach similar to that of
Kering is essential when trying
to attract social investment,
but more importantly, it also
helps charities to understand
the impact that they achieve,
what works best and therefore
how to maximise it.
A case of simple good
governance?
Understanding the way in
which social value is created
is arguably a fundamental
requirement of good
governance. It is a factor that
should be at the forefront of
every board member’s mind
when making decisions. In the
same way that corporate boards
seek to enhance shareholder
value, charities seek to
maximise public benefit (and to
minimise wasteful consumption
of resources that do not
contribute to the main aim).
Maximising shareholder value
requires detailed accounting
systems and management
information systems to inform
decisions. The same is true for
maximising social impact –
systems need to be in place
and robust evidence available
to boards in order for them to
make informed decisions.

At Buzzacott, we believe
that more and more charities
and social businesses will be
implementing systems to capture,
analyse and report data on their
social value creation – from
planning through to external
reporting under statutory and
SORP requirements. We also
believe that external stakeholders
will value external assurance
validating the methodologies
deployed by organisations
reporting their claimed
achievements.
Do let us know your views,
and watch this space.

Get in touch:
Edward Finch
Partner
Charity and Not-for-Profit
+44 (0)20 7556 1411
finche@buzzacott.co.uk
David Fardell
Managing Director of
Buzzacott Giving Solutions
+44 (0)20 7556 1437
fardelld@buzzacott.co.uk
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From religious orders to hedge fund managers,
Buzzacott works with a wide range of clients.
While they appear to be at opposite ends of the
spectrum, both groups face challenges in 2016.
Get in touch:
Amanda Francis
Managing Partner
+44 (0)20 7556 1261
francisa@buzzacott.co.uk

from hedge
nuns to
funds
Rising to the challenge:

Over the centuries religious
orders have had to reinvent
themselves to consider the
evolving needs of their mission
and meet the social needs of
the time. This is very much the
case today. Managing Partner
Amanda Francis, who has been
with Buzzacott since 1987,
advises a wide range of charitable
and not-for-profit organisations,
with a special focus on religious
charities. She believes that
the ability to adapt to change
is essential for the future of
religious orders.
That is evident in how the
nature of religious orders’ work
has evolved. “A lot of my clients
now work in fields that might be
classed as social and pastoral.
They work with the bereaved,
with the dying, with prisoners,
with those who are poor,” says
Amanda. “What’s different is that
they now work on a group or oneto-one basis rather than on an
institutional basis.”
Another challenge is that their
members’ average age is now
around 70. Fast-forward 20
years and it’s possible that there
may not be a huge number of

religious orders left. In future
they may need to work in closer
partnership with lay people using
their financial and administrative
skills. Achieving a viable longterm strategy involves sound
financial planning; it’s important
that a religious order is able to
commit the resources required to
achieve its goals.
“We help not only with financial
planning but with the emotional
change too,” says Amanda. “We
help them think about their
legacy, where they are going to
be in 10 years’ time and what
they want to be remembered for.
This isn’t something they’ve had
to do before.”
The glass towers of London’s
financial district seem a
world away from the humble
surroundings of a religious
order, but here in the City hedge
fund managers face their own
challenges. A recent article in
The Economist (‘Not Dead, Just
Resting’, February 2016) reported
on a wave of fund closures, with
more to follow, and suggested
that “the industry’s era of
stratospheric growth may be in
the past.”

It added that since the hedge
fund boom occurred in a short
space of time, the biggest
managers tend to come from the
same generation.
Buzzacott’s Peter Chapman is
a financial services audit and
advisory Partner who looks after
hedge fund managers. “The age
profile of my clients is so different
from Amanda’s, it’s a completely
different world,” explains Peter.
“One of my contact’s funds
has closed and he’s been made
redundant. He’s in his mid-forties,
he’s made his money and that’s
him done, he said he won’t get
another job in this field. It’s a
young person’s industry.”
So what does the future look like
for this sector? “It’s certainly not
all doom and gloom for hedge
fund managers, as some funds
close others open. While the
sector is (arguably) resting – it’s
still very much in the game,”
says Peter. “In fact, as the banks
continue to change their focus,
more opportunities are cropping
up for smaller alternative asset
managers. Despite the slowdown,
we are still coming across new
startups and US houses are still
actively looking to set up in
London. The sector is still very
much alive; it’s just not growing at
the same rate as it was previously.”

Peter Chapman
Partner, FCA Regulated Firms
+44 (0)20 7556 1415
chapmanp@buzzacott.co.uk

Hedge fund managers and nuns
are united in other ways. Both
are misunderstood in many ways
and both have had bad press.
They have also been trailblazers
in their respective fields. “These
client types are centuries apart,”
says Amanda, “yet they are both
pioneers. In a way hedge fund
managers have revolutionised
the investment industry. If you go
back 100 years religious orders
revolutionised their world too.”
While religious orders have been
in situ for a long period of time,
hedge fund managers are often
startups. “They’ve often never run
a business before, so they need
help with everything from VAT to
payroll”, says Peter.
Both Amanda’s and Peter’s work
is built on strong relationships.
“Our respective relationships
with clients are quite distinct,”
says Amanda. “For both groups
however there is a closeness
there. Our clients rely on us
as individuals. We are there to
talk to and to act as advisers, in
addition to helping them with their
accounts and audits.”

Buzzacott knows their clients’
businesses inside out, and ensure
they understand their respective
worlds. It’s this specialist
know-how that brings extra
value to clients. For a hedge
fund manager audit, Peter will
send in hedge fund specialists
from his ever-growing financial
services audit team, not an
auditor whose last client was a
manufacturing company.
Amanda’s longevity in religious
orders means she has a deep
understanding of her clients’
needs. She has been working in
this sector for 30 years and her
key manager for 15 years.
For the religious orders, grasping
the concept of ‘charism’ – their
values and their ethos – is
important. “If you understand
their charism, then you can get
under their skin and see what it is
they are trying to achieve,” says
Amanda. “We understand their
way of life.”
“It’s the same with our hedge
fund manager clients, it is just as
important to understand their
ethos and character,” says Peter.
“With many hedge fund managers
in their thirties, I’m all of a sudden
older than quite a number of our
clients in this sector – they like the
experience I’ve had.”

“The last thing a member of a
religious order thinks they’ll be
doing is dealing with accounts
and talking to auditors,” says
Amanda. “Every client needs
someone who will take them
through it all step by step,
speaking their language and
avoiding jargon. All of us are here
to ensure our clients can carry
out what they want to do given
the red tape and regulations that
have to be complied with,”
says Amanda.
At the heart of Buzzacott’s
work is a passion for the job.
When Amanda qualified as an
accountant she decided to only
work with clients who made
a difference to society. “That’s
where my heart lies. I passionately
believe in what my clients are
trying to do. They are wonderful
people doing a fantastic job that
often goes unnoticed,” she says.
Peter explains that he also gets
a buzz from the relationship
with clients. “What gets me out
of bed in the morning is not in the
auditing process itself – it’s getting
out and meeting people.”
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Interested in finding out more? Attend our
seminar on ‘Becoming a partner’.

Becoming a partner in a business
is an exciting time. No doubt the
financial rewards and other benefits
have been discussed with your senior
partner. Yet making this shift from
employee to partner is not always as
straightforward as you would hope.
In fact, the success of the new role
may mean an overhaul of your
finances including how you approach
your tax affairs and financial planning.
Making this change is not that simple.

Becoming
a partner
A practical guide

The financial implications of becoming a partner are vast and
complicated. To gain a comprehensive understanding of how the
factors we discuss (to name but a few) might affect you, sign up to
our free seminar taking place on 8 June 2016.
For more information on the event or to sign up, please contact
enquiries@buzzacott.co.uk

What areas should you be considering?
ONE: Capital contribution
You may be required to provide
capital to the partnership. This
can be funded in many different
ways, however more often than
not the partnership will have
an arrangement with a bank
to provide such a facility. Care
needs to be exercised when
arranging finance to ensure the
capital is structured correctly as
tax relief can be claimed on the
interest paid.
TWO: Partner v. Employee

Get in touch:
Rachel O’Donoghue
Partner, Financial Planning
+44 (0)20 7556 1256
odonoghuer@buzzacott.co.uk
Shirley Ellis
Associate Director, Private Client
+44 (0)20 7556 1463
elliss@buzzacott.co.uk
Alan Cooke
Tax Manager, Private Client
+44 (0)20 7556 1480
cookea@buzzacott.co.uk

As an employee you would
have been paid a monthly
salary after PAYE deductions.
As a partner you are likely to be
paid a regular monthly amount,
commonly referred to as your
drawings, and with further
distributions made when the
final profits are known.
Tax Liability
As a partner you are individually
responsible for your own tax
liabilities on all sources of
income. Some partnerships pay
drawings net of tax and national
insurance contributions and
settle the relevant tax liabilities
on your behalf.

However, others pay drawings
gross and under this policy you
will need to settle your own
tax liabilities and so reserve a
regular amount for your tax.
Benefits and life assurance
Once you enter this next
stage of your career you will
no longer be classed as an
employee and therefore some
of your employee benefits may
be lost. You may of course be
offered alternative benefits
but the tax treatment of these
will be different. For instance,
pension contributions by salary
sacrifice will no longer be an
option as you will not receive
a salary. Instead, you will
have to pay net contributions
out of your drawings. The
tax treatment of this will be
completely different if you
were previously in a salary
sacrifice scheme.
There may also be a potential
loss of life assurance cover as
the eligibility criteria for some
schemes means that only
employees are covered. Other
options will need to be explored
and provisions may need to be
considered before taking on this
new position in order to avoid
potential liabilities.

THREE: Opening year rules

FIVE: Cash flow planning

The first two tax years can be
complicated because of the
basis of assessment, commonly
referred to as the ‘opening
year rules’. Once established
you will be assessed to
Income Tax on a current year
basis; this means the profits
in question will be for the
accounting period ending in
that year (e.g. year ended 30
April 2015 will be assessed
in 2015-16). As mentioned
previously the opening year
rules can be complicated and
we would suggest you appoint
a professional tax adviser to
handle your affairs.

As well as putting money aside
for your tax liability, the costs
for pensions and life assurance
(to name but a few) will need
to be taken into account. The
income you may receive each
year could fluctuate and you
should therefore ensure you
have an emergency cash fund
for any unexpected payments.
The same due diligence should
also be considered for your
savings and investments as
you may be required to pay tax
on these. There are a number
of tax-free and tax efficient
investments available so careful
planning should be undertaken.

FOUR: Tax administration
It is crucial that the
administration stage is never
overlooked. As a partner you will
need to consider the following:
•	Advising HM Revenue
& Customs (HMRC) of
this change.
•	Tax returns will need to
be submitted to HMRC,
reporting partnership profits
together with other income
that may have been received
during the tax year.
•	Records relating to your tax
affairs will need to be kept
for six years following the
tax year of assessment.

In the long run, you should
consider longer-term cash flow
planning. This will enable you to
plan for the future and foresee
any shortfalls.
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In focus:

Option
1: Standalone building
STATIONARY

The scope of the
VAT zero-rating
for buildings
When commissioning a new
building, thinking about
VAT at the earliest stages
of planning can result in
significant savings. In light of
the increasing pressures on
business costs and the risk of
penalties if things go wrong,
it is now (more than ever)
very important to keep up
to speed with the latest
VAT developments.
Charities, for example, benefit
from valuable zero rate relief
for the construction of new
standalone buildings and
“charity annexes” used solely
for non-business purposes.
However, the qualifying
conditions are strictly applied
by the tax office. To give you
a better idea, let’s look at a
school which wants a new hall.

• If the hall is a completely
separate building, it
qualifies for zero-rating.
• If the hall is built as a
separate building which
abuts the existing school
building with a blank
wall i.e. with no internal
access doors or windows
between the two, it also
qualifies for zero-rating

NEW HALL

However, if there is an
intention at the time the
building is built to link the
buildings at some stage in
the future, for example with
a covered walkway or by
“knocking through” then
the construction works will
be liable to VAT at 20%.
HM Revenue & Customs
(HMRC) usually look at the
original planning application
information to see what the
intentions were.

Option 2: Charity annexe (an annexe that is
used for charitable non-business purposes)
STUDY ROOM

WC

The construction of a charity
annexe is potentially zero-rated.

COMPUTER ROOM

An annexe which is separate
from the main building is
treated as a standalone
building as above.

WC

Where the new building is
physically connected to the
main building it is important
to determine whether the
construction is an extension/
enlargement or can qualify as
a zero-rated annexe. Generally
speaking construction works to
extend or enlarge an existing
building are liable to VAT at
20%. If the works do qualify as
a charity annexe then they can
be zero-rated.

CLASSROOM 1
MEDICAL ROOM
OM

OFFICE

STUDY ROOM

HALL
Get inH1
touch:
Darren Aldrich
Partner, VAT
+44 (0)20 7556 1301
aldrichd@buzzacott.co.uk

HALL H1

CLASSROOM 2
NEW HALL
USED AS
NEW NURSERY

Peter Bright
Director, VAT
+44 (0)20 7556 1335
brightp@buzzacott.co.uk

CLASSROOM 3

WC

STUDY ROOM

STATIONERY

The conditions are complex
and have been subject to
extensive litigation covering
both the physical nature of
the building, and to a certain
extent, how it functions in
terms of its relationship to the
existing building:

• It must not be physically
integrated with the
existing building e.g. it
should appear distinctly
different otherwise it will
be seen as an extension or
enlargement.
• It must be capable of
functioning independently
e.g. it must have its own
(separate) main entrance,
reception, signage etc.,
and its own heating
system and toilet facilities
sufficient for its purposes.
However, zero-rating for an
annexe also depends on what
it is used for. For example, if
a school builds a new hall or
additional classroom block
it is unlikely to qualify as it
would be seen as additional
accommodation for the
school’s normal activities
i.e. an enlargement or an
extension. On the other
hand if it built a new nursery
department (in this scenario
for instance) it may indeed
qualify for zero-rating as this
is a separate function.
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It’s a Monday lunchtime in February at the headquarters of
business aviation caterers On Air Dining. In the company’s offices
overlooking Stansted Airport, CEO Daniel Hulme and investor
Tony Rice are preparing for their monthly board meeting.
Today they are joined by Buzzacott’s Matt Katz.

&

Advice for

investees investors

Buzzacott’s Matt Katz curates a conversation
between an entrepreneur and investor

As head of Buzzacott’s
Corporate Finance team, Matt
advises business founders and
private investors on a range of
corporate finance activities.

MK:

MK:

MK:

So how did you find each other?

Tony, do most of your
investments come through
your personal network?

Tony, how much involvement do
you have in the business?

How about the relationship,
have there been any awkward
conversations?

Many entrepreneurial
businesses don’t think about
their exit, they’re just thinking
about the day-to-day. Daniel,
have you always thought about
your exit or is it something
Tony’s distilled in you over the
last couple of years?

TR:

MK:

DH:

MK:

I’d sent Tony’s business
partner Robin some chocolate
cookies along with a menu.
He must have liked them,
because sometime afterwards
we had an initial meeting!
Tony’s expertise appealed to
me. Having previously had
business partners from the
high-end food industry, this
time I wanted investment from
someone who knew aviation.

Tony, what are your criteria for
making an investment?

Finding investment wasn’t the
difficult part, it was a question
of finding the right investor. I’d
been approached by potential
investors over the years
but I needed someone I felt
comfortable with, someone I
could trust.

Tony was formerly CEO
of Cable & Wireless
Communications plc and has
held a number of senior roles
in Tunstall plc and BAE Systems
plc. His entrepreneurial
investing started as a side
interest; today it’s a full time
portfolio of 14 investments.

MK:

We met through my business
partner Robin and were
presented with a very thoughtful
business plan. We’re not ‘foodies’
– my expertise is in the aviation
industry – but I had experience
of flying in corporate jets where
the food wasn’t very good.
Daniel’s business was a great
opportunity to reinvent the
catering in that market.

DH:

TONY RICE

Daniel is CEO of On Air Dining,
a company that’s looking to
revolutionise business aviation
catering. A former chef on
luxury yachts and in private
households, Daniel spent
his formative years working
in some of London’s most
critically acclaimed restaurants.

MK:

Matt has advised both Daniel
and Tony: acting as a sounding
board to Daniel about Tony’s
investment in On Air Dining,
and later advising Tony on
another investment. Before the
board meeting starts, over lunch
prepared by the On Air team,
Matt explores the investor and
investee relationship.

Daniel, when you started On Air
Dining, how did you approach
looking for finance?

DANIEL HULME

TR:
Yes, it’s been 10 years since
I’ve actively gone looking for
investment opportunities, they
tend to come to me. There aren’t
that many high-net-worth
individuals out there, so a lot of
it is word of mouth. It’s a blend
of people I know and contacts
through firms like Buzzacott.

TR:
You’re buying into the person
that’s driving the idea so it’s
always about the drive and
values of the entrepreneur,
whether you can trust them
and build a decent relationship.
I need to work with an
entrepreneur who understands
and appreciates the value of
capital investment.

TR:
We have a monthly board
meeting and we also talk on
the phone every seven to ten
days. Some investments require
more input than others. Ideally
you want to work with an
entrepreneur like Daniel who
just gets on with it, but if he
needs help then we can talk.

MK:
Daniel, how has Tony’s
involvement changed how
you run the business?

DH:
As CEO I try not to get sucked
into day-to-day operations and
instead focus on the long-term.
It’s good to talk to Tony away
from the board meeting. It’s
about trying to get the balance
right – focusing on growing the
business but also knowing when
to ask an investor for advice.

TR:
What I try and do is help Daniel
focus as an entrepreneur. We
might have tough conversations
along the way, but we don’t
fall out.

DH:
I’m glad that as board members
we have a strong relationship.
It’s a pressurised position – and
lonely – being a CEO. You need
to be able to pick up the phone
to an outside investor. It’s great
having Tony’s support. So again,
it’s less about the money and
more about who the investor is.

DH:
I’ve always had an exit in mind.
It was in the business plan
that I first presented to Tony
and Robin. If you want more
than a lifestyle business and
you want to build a company,
you will need an exit strategy.
That means you need to start
engineering value within the
business from day one, such as
cloud-based systems, training
programmes and considering
how we package the food. Also,
you’ve got to make sure that
when we do come to an exit
that everyone has done well
out of it.

As CEO, I’m still in that ‘one day
scary, one day exciting’ phase.
So I want to take the business to
the stage where we’re making a
decent profit before we look at
exit. Right now, I’m focused on
making money.

MK:
Tony, what do you feel about the
state of investing in startups?

People like us bring not only
the capital but also the wisdom
from our own experience
in running and investing in
businesses. It’s a good market
opportunity to support
entrepreneurs in this way. But
I think it’s also important to
realise that as an investor you
might lose your money. Some
investments come off, some
don’t. If you’re worried about
losing money, don’t invest!

TR:
There isn’t a lot of funding
available for startups and
early stage companies, so
there’s an interesting gap in
the market for high-net-worth
individuals to have a portfolio
of investments in companies
like On Air.

If you’d benefit from a
conversation with Matt,
get in touch by:
Matt Katz
Partner, Corporate Finance
+44 (0)20 7556 1306
katzm@buzzacott.co.uk
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Get to know

5

the Fiscal
Solutions
team in
What does Fiscal
Solutions do as a
business?
Fiscal Solutions supplies
clients with a wide range of
services, the main ones being
VAT registration, compliance
support and consultancy
services on consumption
taxes for all 28 EU countries
plus some further afield.
However, due to the changing
markets and the needs of our
clients, we are continually
expanding the support we
offer. Most recently we have
provided importer of record
services, become a Registered
Consignee for excise duty and
a provider of Air Passenger
Duty compliance.

How often do you
come across language
barrier issues? How do
you deal with them?

Staying on top of differing VAT
regulations in 28 plus countries
is quite a challenge, as is trying
to communicate with another
country’s tax authority in a
foreign language. Thankfully
the Fiscal Solutions team
is the epitome of the word
‘international’. In total the
team speak 11 languages (and
counting) so it is not often
that we come across language
barrier issues!

minutes
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How to say ‘VAT’ in…
Bulgarian

Estonian

Italian

Romanian

Danŭk vŭrkhu Dobavenata
Stoĭnost (DDS)

Käibemaks (Km)

Imposta sul valore aggiunto
(IVA)

Taxa pe valoarea adăugată
(TVA)

Croatian

Arvonlisävero (ALV)

Latvian

Slovak

Pievienotās vērtības nodoklis

Daň z pridanej hodnoty (DHP)

Porez na Dodanu Vrijednost
(PDV)

French

Czech

Taxe sur la Valeur Ajoutée
(TVA)

Lithuanian

German

Pridėtinės vertės mokestis
(PVM)

Daň z přidané hodnoty (DPH)
Danish
Meromsætningsafgift (Moms –
pronounced “mumps”)
Dutch

Mehrwertsteuer (MWSt)
Greek
Fóros Prastithémenes Axías

(PVN)

Slovene
Davek na dodano vrednost
(DDV)
Spanish

Maltese
Taxxa fuq il-Valur Miżjud

Impuesto sobre el valor
añadido (IVA)

Polish

Swedish
Mervärdesskatt (Moms –
pronounced “mumps”)

Belasting over de toegevoegde
waarde (BTW)

Hungarian
Általános forgalmi adó (Áfa)

Podatek od towarów i usług
(PTU)

Chinese

Irish

Portugese

Zēng zhí shuì

Cáin Bhreisluacha (CBL)

Imposto sobre o Valor
Acrescentado (IVA)

What’s the biggest
project you have
worked on?

Are there any strange
regulations that you
have to work around?

Most clients add additional VAT
registrations as time goes on
and as their trade increases. We
have recently started working
with a well-known UK retailer
who wanted our specialist
expertise to VAT register them
to trade in 21 EU countries
all at the same time – we had
three months to make this
happen. This is definitely our
biggest single project to date,
due to the tight deadlines and
the sheer size of the work that
we needed to undertake!

There are definitely some
strange regulations out
there, for example, the
Latvian tax office doesn’t
accept applications for a VAT
registration by post. Therefore,
every time we register a client
we have to physically send
someone from our team to
both submit and collect our
applications in person.

As you offer VAT
compliance in all 28
EU countries and some
further afield, how do
you keep on top of all
the different regulations?

What happens if a
client wants your help
with opening a VAT
registration in a country
where you can’t directly
act for them?

Where we cannot directly
represent a business then we
will refer them to a trusted
PrimeGlobal member that
can help them with their
VAT compliance needs, which
generally means setting up a
local entity first.

Despite being based in one
single office in the heart of
London, we make it our mission
to stay on top of all VAT
regulations and any changes
that are made to these. By
constantly reviewing each
country’s taxation rules, VAT
legislation and undertaking
research on a daily basis, we are
able to stay ahead of the everchanging market.

Many countries allow
companies to VAT register even
if they are not resident in that
country, so in these cases it
isn’t a problem.

Do you actually
represent clients in all
28 EU countries?

Occasionally we’ll be asked for
assistance in a country in Asia
for example. If the national law
of that country does not allow a
non-resident to trade there this
is where Buzzacott’s PrimeGlobal
membership comes in handy.
PrimeGlobal is an association
of 350 independent accounting
firms and business advisors that
have a presence in 90 countries.

Finnish

Absolutely, we look after
clients that are VAT registered
in every single EU country due
to their large volume of sales.
They deal with a single
contact here rather than
28 contacts in 28 countries.

Get in touch:
For more information or to find
out how we can solve your current
business VAT challenges please
contact our Fiscal Solutions team:
+44 (0)20 7556 1200
contact@fiscalsolutions.co.uk
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Keeping up with

the changes
How Buzzacott’s Private Client team has
adapted to a fast-changing tax landscape.

W
hen James Walker, Head of Private Client,
started his career in 1996, tax planning was
far more straightforward than it is today.
Since then, the UK tax landscape has become
increasingly complex.
HM Revenue & Customs (HMRC) have become
less pleasant, regulations constantly change
and tax is now an even deeper political issue.
Keeping up with the ever-shifting tax landscape
is a challenge that the Private Client team must
constantly meet.

Stay informed with these
changes and learn how they
will affect you. Get in touch
with James Walker:
James Walker,
Head of Private Client
+44 (0)20 7556 1322
walkerj@buzzacott.co.uk

Here are just three initiatives the team have implemented
to ensure Buzzacott’s service is fit for purpose:

1

2

3

Re-designing the team

Engaging with clients

The relationship with HMRC

James has redesigned the
29 person team to be agile
and customer centric. Today
each client has three touch
points across the Private
Client team – if one team
member is unavailable,
the client has someone
else they can talk to who
understands their affairs. This
means Buzzacott can offer
greater consistency in client
relationships.

The team has adopted a
‘human-centred’ approach to
client relationships. This year,
the letter that accompanied a
client’s tax return was made
far more personal, to reflect
the relationship the team
have with their clients, and
gave a short narrative on their
tax position to give some
context before the client was
launched into reviewing their
tax return.

James and his team work
hard to maintain an open and
transparent relationship with
HMRC, but ensure they do
not overstep their authority.
James is invited to various
consultations with The
Treasury which are attended
by HMRC, these meetings
give firms like Buzzacott
the chance to comment on
proposed changes.

“The mix of culture and
skillsets, our people skills and
our technical knowledge, all
contribute to make a really
strong offering,”
says James.

“We’ve tried to turn a relatively
dry document, the tax return,
into a way of better engaging
with our clients,” explains
James. “We know a lot about
our clients and a tax return
acts as a summary of what’s
happened in their lives over the
last year: it’s not just a bunch
of numbers, it’s a narrative.”

With a focus on career
planning, all members of
James’ team know they can
build their futures at the firm.

In addition, the firm acts
as the buffer between the
client and HMRC, translating
complex legislation into
personable non-technical
language, making sure all
advice is expressed clearly
and is actionable.

“Here at Buzzacott there’s no
aggressive planning, it’s just
making sure people pay the
right amount of tax,” says
James. “Where necessary, we
work with HMRC to come to the
right outcome for both parties.”
With such a highly-changing
tax landscape it’s often hard to
plan: what works this year might
not work next year. A greater
number of conversations with
HMRC and a deeper technical
knowledge of the tax legislation
are therefore required. James
also finds that gut instinct
of what feels right and fair is
essential alongside the technical
knowledge in making the right
recommendation.

What excites James about
running the Private Client team
at Buzzacott? The UK’s system
is possibly the most complex
(and convoluted) in the world
and so James’ team must be
capable of helping their clients
understand, navigate and make
the most of the tax system that
they are immersed in and he is
confident that he has that team.
“I’ve always loved the work I
do. The technical aspects of
the non-dom and the offshore
work and generally reading
about tax. I also enjoy the
people side of business. We
have some really interesting
clients at Buzzacott, I like
seeing that personal side of
people’s stories.”
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The world

beyond

our office walls
It has always been important
to us to think about the world
beyond our office walls. In
our view, Corporate Social
Responsibility – in its broadest
sense – includes not only our
impact on the environment
and our local community, but
also our behaviour towards all
our stakeholders (for example,
how we communicate with
our clients, how we choose
suppliers and how we recruit
team members).

Grants are given to UK
charities whose work accords
with the Fund’s charitable
objects. The work of a
successful grant applicant
will chime with these, even if
not covering all aspects, and
we prefer to support small
charities so that a typical grant
of £250 to £500 will have a
meaningful impact.

Buzzacott’s Shared
Responsibility
programme

Our underlying CSR objective is
to make a material impact. We
aim to do this not only through
grants but also through the
time that we donate. Buzzacott
gives each of its employees two
working days per year to use
for volunteering. Volunteering
counts if it involves time given
directly to a UK charity or the
community and last year we
spent more than a thousand
hours farming and gardening,
cleaning and clearing, teaching,
coaching and befriending. Our
CSR team helps colleagues
to research and organise
volunteering as individuals
or small groups, as well as
running larger team days. Many
Buzzacott people also use
their allowance for personal
volunteering projects. The large
team days don’t offer much
flexibility on timing, which is
why it’s important that we have
found other ways to help those
who want to play their part in
the community.

Buzzacott’s Shared Responsibility
programme focuses on the
more specialist aspects of CSR
– philanthropy, community
and the environment. The
programme is founded on our
charitable trust, the Buzzacott
Stuart Defries Memorial Fund.
Established in 2003 in memory
of one of our partners, the Fund
aims to assist children and
young people from deprived
backgrounds in boroughs
adjoining the City and it does
this in various ways, including by
making grants.
Grant applications and
enquiries for the Stuart
Defries Memorial Fund can be
emailed to Siân Dennis at
denniss@buzzacott.co.uk

Volunteering
programme

Improving our
environment
Environmental responsibility
is built into our office (for
example, almost all of our lights
are controlled by motion sensors
and we use a water filtration
system instead of water coolers
with disposable cups) and is a
key part of our supply chain.
Our treatment of our waste
and unwanted items is tested
annually by the Clean City
Awards Scheme (in recent years,
we have consistently been given
a Gold Award). Our energy use is
also now audited as part of the
Government’s Energy Savings
Opportunities Scheme.

Sustainability:
a joint effort
The work we do to reduce our
environmental impact isn’t
all in house. We also engage
our suppliers in our efforts
and when we look for new
ones, their environmental
performance is a deciding
factor. We have designed
processes to help us to be more
eco-friendly, for example by
reducing supplier deliveries. Our
catering, cleaning, maintenance,
stationery and archive partners
are all ISO14001 accredited
and many have gained other
environmental accreditations
and awards.

Case Study
A helping hand | Create: A Wealth of Stages project
In 2015, the Fund gave a
small grant to the charity
Create for its school-based
project ‘A Wealth of Stages’
(AWOS). AWOS is a twoweek experience that teaches
children about money, debt
and the consequences of
financial decisions through
games, discussion and the
creation of improvised scenes
and a finished play.
Create invited me to come
and see an AWOS session in
action in a Year 5 class at Our
Lady & St Joseph Catholic
Primary School in Poplar. I
was impressed by the range,
detail and honesty of the
discussion, which was about
the different ways people buy
things they don’t have ready
money for (and the pros and
cons of each). Most of the

time was spent on things like
the difference between types
of loan (payday loans, loans
from the bank or from family)
but, excellently, the children’s
mini-plays also tapped the
dramatic potential of some of
the more extreme options.
Feedback shows that AWOS
participants take on board
important ideas and this
financial education has the
potential to make an impact
over generations as the
children grow up and have
families of their own. This is
one of Create’s many projects,
all of which aim to foster
social skills and confidence
(and other project specific
outcomes) among vulnerable
groups such as children in
poverty, young carers, the
homeless and prisoners.

Get in touch:

Ellie Seaward
Head of CSR
+44 (0)20 7556 1385
seawarde@buzzacott.co.uk
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Did you know…
In response to the varied development needs of
managers, the HR Consultancy team created the
New Manager Pathway training programme. Whether
individuals are new to people management or need
to focus on a specific area, the modular New Manager
Pathway will help them achieve their goals.

The magic wand of

For more information please contact
enquiries@buzzacott.co.uk

leadership development?

Developing future leaders roundtable discussion outcomes
Attracting and retaining talent,
dealing with different styles of
management, the wants and
needs of different generations,
the impact on organisational
strategy, the effect of new
technologies and the rapidly
changing working environment,
have created an uncertain
landscape when it comes to how
to best develop future leaders.
In the face of this uncertainty,
Buzzacott’s HR Consultancy team
recently hosted a roundtable
with some of the UK’s senior HR
and Learning & Development
(L&D) professionals.

Get in touch:
Our experts have been
delivering management
training to our clients for
decades and our Learning and
Development team will always
tailor its offering to suit the
needs of each individual.
Kimberly Bradshaw
Managing Director,
HR Consultancy
+44 (0)20 7556 1224
bradshawk@buzzacott.co.uk

Organised with the aim of
drawing valuable insight
on the sector, we discussed
common and unusual
challenges and learnt how
our peers are tackling the
state of flux they seem to
now be in. Encouragingly,
we discovered that, far from
being lost in confusion, many
HR departments, existing
leadership teams and emerging
leaders are in fact keen to
attack the issue head on with
many revisiting, researching
and rewriting the rules around
leadership development.

The headline findings of the
roundtable are as follows:
What makes leadership
development most
challenging now?
As with most things, change
and the ability to adapt to
change, has been creating
many challenges. In response
to globalisation, the last
decade has witnessed many
industries enter a period of
increasingly rapid change.
The impact of this has been
resounding, with changes in
the general culture impacting
the ways of working and, in
turn, development. The same is
also true of the way in which
the rate of technological
change has influenced
generational behaviours. The
millennial generation and
generation X/Y are worlds
apart in the way that they
think and approach work.
Companies are having to
create generation-specific
development strategies and
management techniques to
effectively engage with the
different demographics.

There is also a growing struggle
in finding the balance between
engaging with younger
employees and encouraging
the older generation to
improve their skills, knowledge
and experience.
What is challenging today’s
leaders the most?
We now live in a world of
digital communication. Today’s
leaders are expected to be
accessible at all times and
be in tune with the rapidly
developing digital world. In the
face of this constant onslaught
of change there is a perceived
lack of leadership resilience
as more and more leaders are
finding it hard to keep up.
What exactly is a great leader
if the requirements and skills
of the perfect leader are
constantly changing?
As companies continue to
expand and go international,
budgets and resources
naturally become more
stretched. Yet despite this,
leaders are expected to do
‘more with less’ and the
expectations of leaders tend
to be far higher than everyone
else in an organisation.

Despite the lack of resources
and the endless changes in
the way businesses operate
generally, leaders are still
expected stay on top of all
industry developments, provide
informed guidance, constantly
develop their skillset and make
immediate, calculated decisions.
In addition to these,
globalisation has opened
the doors to increased
cultural diversity and a need
for awareness within the
workforce. Today’s leaders
are now more than likely
to manage a workforce
that embodies a number of
different cultures, languages
and ways of thinking and
working. These changes mean
that businesses and their
leaders will need to adopt
new policies and guidelines
that suit everyone’s needs. The
same applies to how leaders
are expected to develop and
manage others as part of
their every day job, to adapt
in a way that utilises such
changes to the benefit of their
workforce and business.

How can today’s leaders be
supported more effectively?

What will the future
challenges be for leaders?

Given the number of changes,
working styles, expectations
(let alone pressure) that leaders
have to manage, support for
the development theory of
‘progression not perfection’
is needed. The pursuit of
perfection hinders progress for
leaders – it is limiting.

For businesses, the speed in
which technology is evolving
will continue to be a constant
challenge. What may have
been regarded as the height
of technology a few years ago
is now likely to be outdated.
Leaders may struggle to follow
every change and keep digital
platforms at the forefront of
their mind when carrying out
their roles.

Our roundtable participants
noted that effective leaders
were those that were
encouraged, not forced, to
progress with the changing
times. Giving them some
breathing room as they
learned and adapted saw them,
ultimately, bring more value to
their workforce. Opportunities
for secondments are also
desirable so that people can
truly understand all aspects
of their organisation and lead
with the overall picture in
mind. This in turn has led to a
desire for leaders to develop
future leaders by working
collaboratively internally and
externally. Such collaboration
will help leaders to guide each
other, learn from each other
and ensure that everyone is
involved and equally developing
in a way that is needed.

Sector-specific differences are
also a challenge that leaders are
likely to face. After all, leadership
is at the heart of organisational
effectiveness, development
and employee engagement.
Each sector will have their own
objectives and leaders may find
it difficult to apply their skills to
different sectors.
In order to effectively inspire
and lead, leaders need to get
the balance right between
emotional intelligence, maturity
and life experience. Developing
these and utilising them
collaboratively will ensure
that leaders can effectively
manage different generations,
expectations and the constant
and rapid changes occurring.

Leadership development is
key to organisational success
and must be influenced by HR
and the development teams.
After all, they are responsible
for it and must be empowered,
encouraged and taught
how to help the business by
developing its leaders. Faced
with a global talent pool, 24/7
operations and a changing
environment, future leaders
will need to overcome a
number of challenges in order
to lead and inspire an everchanging workforce.
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iven the increasing opportunities brought
about by globalisation, a growing number of
businesses are looking to tackle markets beyond
their home borders. In 2013 Finn Partners, a USbased PR Group, were looking to do just that.

Having set up offices covering
the span of the US, Finn
Partners set their sights
on opening a UK office –
where? London.
It’s a well-known fact that
setting up an international
subsidiary brings its challenges,
so how exactly can businesses
based across the Atlantic, or
even across the globe, go about
effectively managing everyday
factors such as their finances?

Here’s the story of
Finn Partners:
Setting up an office in a foreign
land can be expensive – there
is no guarantee whether the
assignment will succeed. As
with any new business venture,
it is important to mitigate any
extra costs in the very early
stages. Rather than employ
a full-time Finance team in
London, Chantal (Managing
Director of Finn Partners’
UK subsidiary) decided to
outsource the company’s
finances to an external
accountant. This would free up
her team’s resources and allow
them to tap in to and leverage
a global knowledge base – all
while focusing on their core
business objectives.

After a meeting with her
colleague Mike, Finance
Director of the New York
parent company, they both
met with Neal from Raich Ende
Malter & Co. LLP (Finn Partners’
New York accountants) to
discuss their plans. As a
member of PrimeGlobal, Neal
reached out to his network
of contacts and introduced
Mike and Chantal to Buzzacott
Partner Simon Wax. Supported
by their association with
PrimeGlobal, Simon and the
Buzzacott team were able to
liaise directly with Neal in New
York and create a process for
Finn Partners that streamlined
their business plans. Since
working together, Simon and
his team have provided both
the internal reporting function
to Finn Partners in the US, as
well as support to the UK team
– including accounts training,
audit services and tax advice.
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Being member firms of
an association such as
PrimeGlobal means that
together we can help our
clients tackle the demands
of globalisation – around the
globe, around the clock.
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With another location ticked
off their list, Finn Partners later
acquired another company
that had offices in France and
Germany. This meant that
again, they had accountancy
needs in more unknown
territories. As their UK financial
advisor, Simon offered to
help and put them in contact
with Virginie from Afigec
(another PrimeGlobal member
firm) who now act as their
accountants in France.

Buzzacott is a member of PrimeGlobal
– an association of 350 independent accounting firms and
business advisors that have a presence in 90 countries. Being
a member firm helps us to combine a multinational capability
with the better informed, more personal approach of an
independently successful local firm. As part of the association we
are able to help our clients achieve their goals in international
markets – all from within our London-based office.

Do you have
business needs, both
internationally and
domestically?
Get in touch:

Mark Worsey
Partner, Corporate & Business
Services
+44 (0)20 7556 1330
worseym@buzzacott.co.uk

A taste of

Hong Kong life
In 2013 Buzzacott broke
its near 100-year-old
tradition and opened its first
office overseas – in Hong
Kong. Having relocated to
lead this new venture of
Buzzcott, Partner Carlo Gray
and Senior Manager Ishali
Patel are supported by the
resources of the 50-strong
Expatriate Tax Services team
in London (more info on
p.8). As expats themselves,
what is life like over in Hong
Kong? Here, self-confessed
foodie Ishali shows us the
best dim sum in town.
Dim sum is a traditional
Cantonese meal typically
eaten from morning to midafternoon. It generally consists
of small parcels of meat, fish
and/or vegetables, served in
steamed rice paper wrappers
or buns usually served directly
on the table in traditional
bamboo steamers, plus other
small dishes.
The two Chinese characters
representing the word dim
sum are 點 心.The first
character 點 means ‘little’ or
‘small’ and the second 心 is
the character for ‘heart’. The
most commonly accepted
story around dim-sum is
that they were prepared
by local people as a gift for
soldiers who were returning
victorious from war to say
thank- you for keeping them
safe. The two characters 點
心 are a shortened version of
the Chinese phrase 點點心意
which means “a little piece of
appreciation”.

Ishali Patel from our Hong Kong office shares some of her favourite
dim sum dishes, all of which can be found on the menu at either Majesty
or Social Place in Hong Kong.

Majesty

Siu Mai

Ham Sui Gok

Siu Mai is a pork dumpling
traditionally served with a
sprinkling of crab roe on the top.

Heart attack central but Ham
Sui Gok, fried pork dumplings,
is my favorite dim sum!

Ma Lai Go (steamed egg-yolk
cake pudding)
Closest thing to the perfect
dim sum dessert!

Social Place

Har Gau (steamed prawn
dumplings) grapefruit shaped
A twist on the traditional Har
Gau, the dumpling wrapper is
infused with grapefruit flavour
adding a lovely citrus twist
to the dish and making the
dumplings look amazing!

Truffle shiitake bao

Pork belly slider

This ingenious take on “bao”
(steamed rice flour buns)
comes out looking like the
mushrooms that filled them
and a beautiful truffle flavor
throughout. Delicious!

Couldn’t leave without trying
one of the signature dishes and
the pork belly slider did not
disappoint! The addition of sugar
crumbs and pickles made the
dish mouth wateringly good!

Contact Ishali:
Ishali Patel
Senior Manager, Expatriate Tax Services (Hong Kong)
+852 3752 8885 | pateli@buzzacott.com.hk

Despite the fact that too much
dim sum will hit the waistline
pretty fast, for me it’s one
of the best elements of local
Cantonese cuisine.
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It is not a mistake to commit a mistake, for no one
commits a mistake knowing it to be one. But it is a
mistake not to correct the mistake after knowing it to
be one. If you are afraid of committing a mistake, you
are afraid of doing anything at all. You will correct your
mistakes whenever you find them.

Buzzacott

Mahatma Gandhi

Correcting your

mistakes

To have been placed under
investigation by HM Revenue
& Customs (HMRC) may be
considered by some to be
misfortunate. However, to be
placed under HMRC investigation
twice within a relatively short
timeframe is at best just
plain bad luck or, as HMRC
may contend, due to one’s
carelessness or deliberate choice.
Mr A was a high-flying Hedge
Fund Manager arriving in the
UK to take up a seven-year
employment contract in the
City, earning a six/seven figure
salary after bonuses. He was/is
non-domiciled and resident for
UK taxation purposes – opting
to be taxed on the remittance
basis. This meant that in
addition to the tax deducted
on his employment income,
Mr A declared and paid tax on
any foreign income or gains he
brought into the UK.
Within three years of arriving
and working in the UK, Mr A
found himself on HMRC’s radar
and under a Code of Practice
8 investigation. HMRC open
such investigations when they
consider a taxpayer has used
a scheme or device to gain a
pecuniary advantage.

Mr A, along with fellow
workers, had participated in
a tax avoidance scheme with
the purpose of providing a tax
reduced reward to his large
performance-based bonuses. On
hearing HMRC’s perspective of
his use of the said scheme, Mr A
to his credit opted to voluntarily
settle with HMRC. He duly
recompensed the Exchequer for
the tax owed, together with latepayment interest and a financial
penalty. As part of this process,
Mr A certified to HMRC that he
had made a full and complete
disclosure of all irregularities in
his UK tax affairs.
Within two years of this
settlement, Mr A found himself
back under investigation by
HMRC’s High-Net-Worth Unit,
a specialist division that deals
with the tax affairs of the
UK’s wealthiest individuals.
It was clear from HMRC’s
initial enquiry letter that
it suspected Mr A’s selfassessment declarations were
incorrect. Mr A sought our
specialist advice given that he
recognised that prosecution
was a distinct possibility should
he be held to have made a
false or incomplete disclosure
in the earlier investigation.

Upon our engagement, we
approached HMRC and reached
an agreement that it would
hold its own investigation in
abeyance while we reviewed
Mr A’s tax affairs and selfassessment declarations. This
would allow Mr A, with our
assistance, to self-discover and
voluntarily disclose any errors
to HMRC, yet at the same time
allowing us the opportunity to
provide sufficient explanations
to minimise Mr A’s exposure
to prosecution or alternatively
significant financial penalties.
We duly identified that Mr A’s
UK interest declarations for the
year of enquiry were understated.
This was due to the financial
institution concerned having
inadvertently provided him
with incorrect information. We
concluded that Mr A had not
acted carelessly by relying on
that information, nor that he
knew it was incorrect. HMRC
accepted our findings. We also
discovered that there was a
liability for the enquiry year
and all earlier years in respect
of remittances made by Mr A,
where he had been using a credit
card, issued by a UK bank, while
abroad and paying the credit
card bill using foreign income.

Mr A was unaware that such
payments would be considered
to be remittances liable to UK tax
that should have been reported
on his tax return. Even though
this disclosure applied to years
that had been covered by the
earlier investigation, HMRC
accepted our argument that
he had not knowingly made
a false disclosure. HMRC did,
however, seek a financial penalty
on this issue, but our argument
successfully secured just a 10%
penalty (far lower than would
normally be the case). The client
was thrilled with the outcome.

+44 (0)20 7556 1243
taylorm@buzzacott.co.uk

Photography
competition

At Buzzacott, we believe
that our people are our
greatest asset. Without
our colleagues our core
values of client focus,
exceptional service,
trust, specialism
and approachability
wouldn’t hold as much
value as they have over
the past 100 years.
The Buzzacott values are the
foundation of our culture and
approach to business, and every
day we do our best to apply
them through our work and our
relationships with our clients,
our business partners and, of
course, each other. Throughout
the year we organise a
number of social activities
that reinforce our culture and
bring us together. Recently, we
launched ‘The Buzzacott city
life photography competition’
where everyone within the firm
was invited to submit a photo
that embodied the theme
‘city life’. Voted for by all at
Buzzacott, we are pleased to
announce that the winner of
our competition is Gabrielle
Beran (Trainee Tax Consultant,
Expatriate Tax Services team).
Shortlisted entries:

For further guidance and
advice tailored to your
specific circumstances, please
contact Buzzacott’s Head of
Tax Investigations & Dispute
Resolution, Mark Taylor.

city
life

Shortlisted entries from left
to right:
Becky Maycock
James Dainty
Ruth Thomlinson

Competition winner:

Gabrielle Beran (Trainee Tax Consultant, Expatriate Tax Services team)

The winter’s sun is peeking through the buildings and it is always magical to be in this normally busy part
of the City with no other pedestrians, just a bus, a London cab and a few cars. These quiet moments are a
special part of living in the City.
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Collective impact
We live in a day and age where
a project should be viewed
as a collective success of all
involved and impacted, rather
than belonging to an individual
or a team. That’s collaboration
right there, if you can master
it. Projects should be shared
from conception right
through to implementation
and beyond. Why not get
marketing involved in branding
your project? It may capture
people’s interest in it. Keep
finance in the loop so that any
over, or under, budget activity
isn’t a surprise.

There’s
more than one way to
collaborate

Once implemented, it’s
important for people and firms
to shout about their successful
examples of collaboration but
it’s also equally important to
discuss projects that didn’t
work so well and why.

As buzzwords go,
collaboration has been up
there for some time now
and it’s hard to avoid
being encouraged to
collaborate both at work
and in your personal life.
We are even encouraged to
leverage applications and
technology, to seemingly make
it easier. In this day and age
where technology has a hand
in most, if not all, aspects of
business, it’s easy to assume
that it is at the heart of the
process of collaboration. Don’t
get me wrong, technology
is undeniably important
but, simply put, it doesn’t
fix everything. It can make
collaboration easier but if
the relationships with the
people aren’t there in the first
place, then Lync, Facetime or
SharePoint really won’t make
much of a difference. There
has to be an innate desire to
want to collaborate, and if that
is lacking there needs to be a
good incentive.

There’s more than one way to
cook an egg
When watching TV cookery
programmes, I’ve always
avoided Delia Smith as she
only ever advocates her way of
doing things - I mean, there’s
more than one way to cook
an egg, right? I prefer the likes
of Nigel Slater who shows
viewers his way of doing things
while also reiterating that
other methods might work
better for different people.
Although I don’t have my own
cookery programme, my ethos
is exactly the same when it
comes to work.
To give you some context, I am
responsible for all aspects of
IT and telecoms for Buzzacott.
300 plus people depend on the
IT crowd here to ensure that
they can work and consistently
provide an excellent and
comprehensive service for
our clients. Of course my
view of IT and technology is
a little skewed, but despite
this I think it is important to
realise that businesses can no
longer ring-fence technology,

For the experienced project
people among you, you’ll know
about the post-implementation
review. That meeting no one
really wants to have after a
project has gone live - you
know the one, right? And
of course having lived and
breathed a project for weeks,
months or even years, the last
thing you want to do is sit
around and discuss what went
well, not so well and how you’d
do it differently next time (if
there is a next time). These
meetings are invaluable and it’s
really important to get a wellrounded view of the project as a
whole, and not just the opinions
of the key team members.
One of the benefits of doing
this is that you can get to
know your colleagues outside
of their job description and

nor the teams that use it, or
the individuals that support
it. The department I work for,
Professional Support, consists
of HR, Marketing, Finance,
Facilities and IT. Despite the
different functions, these
teams cannot work alone.
Silo environments hinder
business success - such models
are counterproductive to
collaborative environments.
No one person can know
everything that is going on. It
doesn’t matter if you are at
the top of your game in your
area of expertise, you will miss
something if you work with a
silo mentality. If you are working
for a firm, then it is important
to realise that you are working
for the success of many and not
just one. No man is an island.
The services we provide our
colleagues rely on us liaising
and working collectively on
projects, processes and business
as usual. It’s that co-dependant
relationship between each team,
fee earners and support teams
alike, that ensures our success
- can’t live with them, can’t live
without them!

Shared experience
The saying goes that a problem
shared is a burden, oh and that
it halves it. With that in mind
why wouldn’t you use the
opportunity to talk something
through with colleagues as you
might with friends or family?
I realise some people think
that admitting they don’t
know how to do something
or fix it is a weakness, but
experience has shown me that
the best leaders, colleagues
and friends won’t see it as
such and actually encourage
these kinds of conversations.

you may find out if they have
hidden skills and talents. How
would you know that person in
finance also designs websites
and codes in their spare time
if you don’t get to know
them? It’s true that people
will complete a task better if
they enjoy it and people tend
to enjoy what they are good
at - it’s for your benefit to
find out what they are good at
outside their role. Why not ask
the Project team if they’d like
the same or different role next
time? Don’t assume that your
colleagues won’t be interested
in getting involved in projects
that don’t fit with their role on
paper, or appear to be in their
skill set.

People like to be involved. Also,
how can any one person be
expected to know everything
that’s going on in a firm, and
how the piece of work they
are trying to complete fits in,
unless they talk to people?
They can’t. Even if your team is
brilliant at sharing information,
completing projects, devising
strategies and implementing
plans, something will be
missed, always.
Now what about the ‘just
get it done’ moments, they
happen don’t they? Of course,
and more often than we’d like,
but they should be kept to a
minimum as there is likely to
be little or no time to consult
or collaborate.

To that end, those impacted
will probably forgive you when
you just do something and
haven’t requested their opinion
or expertise. Consultation
and collaboration also work
hand-in-hand when dealing
with change and transition
(two other words that are
part of many people’s daily
vocabularies, and were once
just referred to as ‘progress’).
Change is, and will continue to
be, the only constant. So let’s
make sure it’s collaborative.
Sara Newman
Associate Director (IT)
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About us

Specialist teams

Buzzacott is a Top
25 firm of Chartered
Accountants and the
largest single office
accountancy firm in
the UK.

Buzzacott Financial Planning
BuzzacottFinancialPlanning@buzzacott.co.uk

We operate through specialist
teams, including charity and
not-for-profit, corporate
and business services, VAT
and fiscal representation,
expatriate taxation, private
client, financial services, grant
management solutions, HR
consultancy, professional
practices and FCA-regulated
businesses.
For further information or if
you would like to speak to us
about anything outlined in this
magazine, please contact us via
the details on this page.

Office Address:
Buzzacott LLP
130 Wood Street
London
EC2V 6DL

Buzzacott Giving Solutions
BuzzacottGivingSolutions@buzzacott.co.uk

Corporate & Business Services
Corporate@buzzacott.co.uk
Expatriate Tax Services
ExpatriateTaxServices@buzzacott.co.uk
Expatriate Tax Services in Hong Kong
ExpatHongKong@buzzacott.co.uk

@BuzzacottLLP

strategies

Given the uncertain global economic
outlook, it is now more important than ever
to ensure that Trustees’ obligations are met,
particularly when monitoring investment
performance, risk and managing costs.

FCA Regulated Firms
FCARegulatedFirms@buzzacott.co.uk
Fiscal Solutions
FiscalSolutions@buzzacott.co.uk
HR Consultancy
HRC@buzzacott.co.uk
Private Clients
PrivateClients@buzzacott.co.uk
Professional Practices
ProfessionalPractices@buzzacott.co.uk
Tax Investigations
TaxInvestigations@buzzacott.co.uk
Technology & Media
Technology&Media@buzzacott.co.uk
VAT Services
VATServices@buzzacott.co.uk

	www.linkedin.com/
company/buzzacott

Investment and
Foreign Exchange

Charity & Not-for-Profit
Charities@buzzacott.co.uk

Contact Details:
enquiries@buzzacott.co.uk
+44 (0)20 7556 1200

Helping charities with their

Buzzacott’s Financial Planning
team offer a reassuring
Investment Consulting Service,
focused on providing objective
and independent support to
help trustees to make informed,
effective and timely decisions
regarding their financial
investments. The service is
typically split into three stages:
assistance to develop an
effective investment strategy,
procurement of investment
management services and
performance monitoring. We
also work closely with our
clients to ensure that they have
an up to date Investment Policy
Statement and one that is in
line with the organisation’s core
values and objectives.

As part of our ongoing support
for our charity clients, we also
offer Foreign Exchange (FX)
Services. Whether you are
transferring money to overseas
offices or projects or are simply
just making payments to
overseas staff, we can help you
to obtain the best possible deal
without any hidden costs. Many
of our clients told us that they
were receiving poor FX rates,
sometimes unexpected fees
and impersonal service. Based
on this feedback, we reviewed a
range of FX providers and now
offer access to a bespoke FX
service where our clients can
benefit from preferential rates,
saving them time and money.

Get in touch for an initial
meeting to discuss your
investment consulting
requirements or to benefit
from a free FX Health Check.

Rachel O’Donoghue
Partner, Financial Planning
+44 (0)20 7556 1256
odonoghuer@buzzacott.co.uk
Matthew Hodge
Director, Financial Planning
+44 (0)20 7556 1353
hodgem@buzzacott.co.uk

Buzzacott LLP
130 Wood Street
London
EC2V 6DL
+44 (0)20 7556 1200

www.buzzacott.co.uk

