Academy Accounts Workshop
Part One
8 July 2020

Agenda
• Introduction and housekeeping; Katharine Patel
• Introduction to the reporting framework; Katharine Patel
• Academies annual reports; Catherine Biscoe
• Financial statements; Hugh Swainson

• Q&A; Chair: Katharine Patel

Introduction to the reporting framework
Katharine Patel

Reporting framework
• Academy Trusts are:
‒ UK companies limited by guarantee
‒ Exempt charities

• As a result, the annual report & accounts must comply with:
‒ Companies Act 2006
‒ UK Accounting Standards - FRS 102
‒ Charity Statement of Recommended Practice - FRS 102 SORP
‒ ESFA’s additional reporting requirements
• All covered by the ESFA’s Academies Accounts Direction (‘Coketown Academy’ model accounts)

Academies Accounts Direction (AAD) 2019 to 2020
• Issued by the ESFA in June 2020
• https://www.gov.uk/guidance/academies-accounts-direction#academies-accounts-direction-2019to-2020
• For accounting periods ending 31 August 2020

• Incorporates FRS 102 and Charity SORP, plus ESFA additional requirements
• Minor AAD updates this year, but also…
• Large company reporting
• Covid-19 Bulletin from the ESFA – yet to be issued

Academies annual reports
Catherine Biscoe

Annual Report elements
• Trustees’ report
• Governance statement
• Statement on regularity, propriety and compliance
• Statement of trustees’ responsibilities

Trustees’ Report
• Reference and administrative details
• Structure, governance and management
‒ Remuneration of Key Management Personnel
‒ Trade Union Facility time
‒ Engagement with employees
‒ Engagement with suppliers, customers and others in a business relationship with the trust
• Objectives and activities
• Strategic Report
‒ Achievements and performance
‒ Going concern assessment
‒ Statement on how trustees have promoted the success of the company
‒ Financial review (reserves policy, risks and uncertainties, fundraising practices)
‒ Future plans
‒ Streamlined energy and carbon reporting

Trustees’ Report – AAD 2019-20 updates
• New statutory requirements covering the success of the company, employee engagement and
business relationships
‒ Statutory requirements arising from The Companies (Miscellaneous Reporting) Regulations 2018
‒ Trusts with > 250 employees only: summarise actions taken to introduce, maintain or develop
employee engagement (see Coketown page 90)
‒ Large companies only: summarise how had regard to the need to foster the trust’s business
relationships with suppliers, customers and others (see Coketown page 90)
‒ Large companies only: describe how had regard to the matters contained in section 17(a) to (f) of
the Companies Act 2006, relating to the requirement for the directors of a company to promote
the success of the company (see Coketown page 92)
Memo: Large company thresholds - 2 of the following in 2 consecutive financial years:
Gross annual income over £36 million
Gross (total) assets over £18 million
More than 250 employees

Trustees’ Report – AAD 2019-20 updates
• New statutory requirements for streamlined energy and carbon reporting
‒ The Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations
2018
‒ Requires large companies which consume (in the UK) > 40,000 kWhs of energy in a reporting period to include
energy and carbon information in their annual reports (see Coketown page 96):
• UK annual energy use (in kWh) related to gas, purchased electricity and transport fuel
• Associated greenhouse gas emissions
• An emissions intensity ratio (encouraged to use tonnes of CO2 per pupil)
• The methodologies used in the calculation of disclosures described
• Narrative of measures taken to improve energy efficiency
‒ Large companies who consume less than 40,000 kWh are exempt - include a statement in the trustees’ report
to that effect
‒ Non-large companies who consume greater than 40,000 kWh in the reporting period are required to include the
information above on their website by 31 March 2021
‒ Non-large companies who are exempt from these regulations are encouraged by the ESFA to consider reporting
this information on their website anyway
‒ ESFA has published separate guidance online as a good practice guide – useful and includes illustrative example
calculations

Illustrative example of calculations

Disclosure of minimum information to be reported in the Trustee's Report based
on prior example

Trustees’ Report – COVID-19 considerations
• Charities SORP Committee: “Implications of COVID-19 control measures and charity financial
reporting”
• Advisory, not mandatory
• Relevant to academy trusts as charitable companies
• Impact on main achievements
• Financial uncertainties, financial sustainability and going concern, steps being taken
• Impact on ability to fundraise
• How pandemic has affected staff, volunteers and beneficiaries (pupils) and implications for FY20-21
• Impact on principal risks and uncertainties
• Any impact on reserves policy and level of reserves
• Impact of pandemic control measures and potential duration of these on future plans

Governance Statement
• Board members and meeting attendance statistics
• Annual review of governance arrangements
• Sub-committees and meeting attendance statistics
• Accounting Officer’s review of Value for Money

• Review of internal financial controls for the year
• NEW: Requirement to explain how audit arrangements are affected by newly revised FRC Ethical
Standard, where applicable
• NEW: Where trustees have reviewed and taken account of the DfE’s Governance Handbook and
competency framework for governance, encouraged to explicitly state this

Statement on regularity, propriety and compliance
• Accounting Officer to provide confirmation re material irregularity
• NEW: Clarification that instances of irregularity, impropriety or non-compliance noted should state
the monetary amounts if known
• NEW: Clarification that the requirement to have an Accounting Officer to sign off the regularity
statement includes the period in the run-up to Trust closure

Auditor’s Reports
• Independent external auditor’s report on the financial statements
• Independent reporting accountant’s report on regularity

Financial statements
Hugh Swainson

Statement of financial activities –
reminders
• Three key fund types
• New schools joining / converting
‒ Net assets acquired reported on single line
‒ Budget surplus considered to be unrestricted
funds
‒ Opening LGPS liability shown as ‘negative
income’
‒ Supporting disclosure note with analysis
• Capital funding and restricted fixed assets (RFA)
fund
‒ Income is classified as ‘donations and capital
grants’
‒ Carry forward balance on RFA fund vs carrying
value of tangible fixed assets
‒ Capital grants spent on revenue repairs and
revenue grants spent on capital projects
‒ Transfers between funds
• Reconciling statutory accounts results to
management accounts results

Balance sheet – reminders
• Operational reserves / link to reserves
policy:
‒ Restricted income fund; plus
‒ Unrestricted income fund
• Fixed assets
‒ Tangible and intangible
• Pension liabilities
‒ LGPS including triennial valuations

Accounting policies – reminders and new requirements
• Use Coketown Academy as a model
• Consolidation – subsidiaries
• Must be a policy included for all material items
• Critical accounting estimates and areas of judgement

• Going concern

Notes to the accounts – reminders and new requirements
• General Annual Grant disclosure
‒ Dependent on requirements of Funding Agreement
• Disclosure of legal costs
• Disclosure of losses and write offs (> £5k)
‒ Compensation payments

‒ Gifts made by the academy trust
‒ Losses on fixed assets, stock or bad debts

Notes to the accounts – reminders and new requirements
• Staff costs
‒ Agency costs and restructuring costs
‒ Non-contractual / non-statutory severance
payments
‒ Average number of employees
‒ Higher paid staff (>£60k bandings)
‒ Remuneration of Key Management Personnel
‒ Remuneration of trustees (where also employed as
staff)

Notes to the accounts – reminders and new requirements (continued)
• Related party transactions
‒ Description of nature of relationship
‒ Description of goods / services received
‒ Total value of transactions undertaken in
period
‒ Balance owed to/from related party at
balance sheet date
‒ If > £2.5k value, AFH ‘at-cost’ requirement
may apply
‒ Confirmation of ‘at-cost’ statement of
assurance to be provided
‒ RPTs with value > £20k require prior ESFA
approval
‒ RPT disclosure to explicitly confirm AFH
requirements complied with

Notes to the accounts – reminders and new requirements (continued)
• Multi-academy trusts (additional disclosures)

‒ Analysis of expenditure by school
‒ Revenue reserves by school
• Individual school deficits to be explained
‒ Central services and amounts charged to schools
• Reserves disclosure
‒ Zero balances for MATs
• Changes in net debt disclosure (below)
• TPS disclosure

Q&A

Thank you for attending
We look forward to seeing you in part two

